
What is ProHand® ?
Training of stockpeople as professional managers of animals has, 
in the past, been largely ignored. In recognition of the vital role that 
stockpeople play in the overall productivity, welfare, and health of the 
livestock under their care, the Animal Welfare Science Centre has 
developed a series of stockperson professional handling training 
programs - the ProHand® programs.

ProHand® delivers key findings from exhaustive research, conducted 
in the livestock industries and research laboratories in Australia, on 
factors which affect the productivity and welfare of farm animals.

This proven training program has been designed and tested on actual 
stockpeople at commercial dairy, pig and poultry farms together with 
pork and red meat abattoirs in Australia and around the world.

This training program:

•	 Improves	the	quality	of	human-animal	interactions 
 (minimises handling stress),
•	 Improves	animal	performance	and	welfare,	&
•	 Improves	stockperson	work	motivation	and	performance, 
 and job satisfaction.

ProHand® delivers key findings from exhaustive 
research, conducted in the livestock industries 
and research laboratories in Australia, on factors 
which affect the productivity and welfare of farm 
animals.

For more information about the ProHand® programs:

Executive Officer
Animal Welfare Science Centre 
The University of Melbourne 
Parkville, Vic 3010

Phone: + 61 3 8344 8933   
Email: awsc-info@unimelb.edu.au

N.B:  ProHand® is an original concept developed by 

Australian Pork Limited and the AWSC in 1996 

ProHand®. What do others say about it?

“It really shows the benefits of good 
 behaviour and the cost of negative 
 interactions.”

“It was very in-depth in how proper 
 handling of animals could be beneficial 
 in the long run on animal health and 
 production.”

“Provided facts that showed that a positive 
 attitude around our animals is profitable.”

“Formal training is normally a bit of a 
 challenge for me, but it was great going 
 at my own pace on the computer.”



Objectives of ProHand®
•	Develop	an	understanding	of	the	impact	of	the	interactions	between 
 stockpeople and farm animals on farm animal behaviour, welfare, 
 and productivity,

•	Outline	why	farm	animals	become	fearful	of	humans	and	how 
 this fear can markedly affect animal productivity and welfare,

•	 Identify	appropriate	and	inappropriate	behaviours	of	stockpeople 
 towards farm animals and how to recognise fear responses in 
 farm animals,

•	Conduct	the	Stockperson	Handling	Questionnaire,	which	allows 

 stockpeople to compare their attitudes with others in the industry 
 and provides individually tailored feedback on opportunities to 
 improve handling,

•	Provide	Professional	Handling	Guidelines,	which	are	designed	to 
 maximise animal productivity and welfare, as well as to ensure that 
 farm animals are easy to handle and to move, and

•	Provide	material	to	aid	acceptance	and	retention	of	the	ProHand® 
 message, including posters and newsletters delivered in the 
 months following participation in the training.
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The AWSC has developed the following ProHand® programs:

ProHand® Pigs

ProHand® Pig Abattoir

ProHand® Dairy Cows

ProHand® Red Meat Abattoir

In addition, the AWSC is developing of a program for laying hens. 

Structure of ProHand®
•	A	small	group	(4	to	10)	of	stockpeople	are	trained	together. 
 The program is divided into two sessions, which are run about 
 a month apart. (ProHand® Pork Abattoir is only delivered in 
 one session).

•	The	first	session	takes	4	hours	to	complete	and	is	a	combination 
 of individual computer-based learning and facilitator-led discussion. 
 The computer-based training is designed for all levels of literacy 
	 and	does	not	require	computer	skills.	Stockpeople	are	able	to 
 progress through the program at their own pace in a non-threatening 
 setting and are provided with summaries and reviews throughout 
 the training. 

•	The	second	session	takes	the	form	of	a	facilitator-led	revision	of 
 material presented in the first session together with the introduction 
 of new material relating to job satisfaction and occupational health 
	 and	safety.	This	second	session	requires	2	hours	for	completion.

•	The	training	package	specifically	targets	those	key	attitudes	and 
 behaviours of stockpeople that have been shown to have a direct 
 effect on the target species’ fear of humans.

•	The	program	provides	specific	advice	on	when,	where,	and	how 
 behavioural change should occur, plus strategies to maintain this 
 behavioural change.

Benefits of ProHand®

•	 Minimise	animal	handling	stress	and	thus 
 improve animal productivity and welfare.

•	 Improved	stockperson	job	satisfaction, 
 work ethic, and motivation to learn.

•	 Potential	for	5%	increase	in	milk	yield 
 without additional capital investment.

•	 Potential	for	an	extra	pig	born	alive	per 
 sow per year.

•	 Potential	for	an	improvement	in	pig	growth 
	 rate	of	5%.

•	 Potential	for	improvements	in	meat	quality.

•	 Demonstrates	the	importance	you	attach 
 to the welfare of animals in your industry.


